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Message from Managing Director Read excerpts from our interview with
Mr Udaya Kumar Hebbar,
Managing Director, CreditAccess Grameen.

Q1) What factors do you believe have 
contributed to the recent increase in PAR 
within the industry, and how is CA Grameen 
addressing these challenges?
The unsecured lending sector including 

microfinance has experienced significant growth, with rising 
delinquency levels over the past 3-4 quarters. Given the 
short-term nature of unsecured lending and timely 
calibration by various institutions, we believe this credit cycle 
to be transient in nature. The MFIN has implemented new 
guardrails in July 2024 to enhance underwriting standards 
across regulated entities. While recent months have shown 
an accelerated realisation of delinquencies, we view these 
guardrails as crucial for fostering a healthier industry 
environment in the medium to long term.  

Q2) Have changes in group dynamics influenced customer 
engagement and repayment behaviour?
The Joint-Liability Group (JLG) model, traditionally regarded as 
shared community value, has experienced changes due to 
behavioral factors and increased labour participation rates. 
The decline in meeting attendance rates should be 
understood in larger framework with changing culture, along 
with increased job opportunities that require them to travel 
within their localities. Additionally, there is a noticeable shift 
towards digital collections among industry players.

Q3) When do you expect improvement in collection 
efficiency?  
We anticipate that collection efficiency will begin to stabilize 
in Q3 FY25, with overall business sentiments improving from 
Q4 FY25 onward. This expectation is based on the cautious 
approach taken by industry players in managing growth and 
disbursements. Positive dynamics in the rural economy, 
particularly during the second half of FY25, are expected to 
further support this recovery, driven by robust agricultural 
activity. Notably, this year has seen the highest monsoon 
rainfall in the past four years, which is likely to boost sowing 
efforts, leading to positive spillover effects. 

Growth and expansion

Gross AUM (Cr)

No. of borrowers

No. of branches

No. of employees

 25,133

49.3 lakh

2,031

19,562

 22,488 

46.0 lakh

1,877

19,241

11.8%

7.2%

8.2%

1.7%

Particulars Q2 FY25 Q2 FY24 % Change
We’re proud to announce that we received 
the ESG Excellence Award in the Mid/Small 
Cap category within Financial Services at 
the KPMG ESG Conclave and Awards 2024 
ceremony held in Mumbai. This award 
reflects our robust governance framework 
and ongoing commitment to sustainability, 
and showcases how ESG is deeply

Recognised with the ESG Excellence Award 
in the Mid/Small Category

Dear Friends,
As we reflect on our business performance in this quarter, I 
want to highlight the resilience and potential that defines us. 
While we encounter short-term challenges, the fundamentals 
of the microfinance sector and microfinance borrowers 
remain resilient. The upcoming festival season gives us a 
renewed sense of hope and positivity, reminding us of the 
opportunities that lie ahead.
We are dedicated to providing affordable financial services 
that empower entrepreneurs, resulting in a lasting impact. 
With a portfolio yield of just 21.1%, one of the lowest in the 
microfinance industry, we clearly prioritize affordability and 
operating efficiency while serving our clients. Our focus on 
transparency, ethical practices, and customer-centric 
solutions has strengthened relationships and built trust, 
ensuring we remain a dependable financial partner for those 
we serve.
We have made significant strides in strengthening our 
operational controls, not just to navigate current complexities 
but to build a robust foundation for sustained growth. By 
refining our processes, we are positioning ourselves to 
emerge stronger and more agile for the future. 
Our business performance demonstrates the strength of our 
unique model. In H1 FY25, we reported a Profit After Tax (PAT) 
of INR 584 crore, resulting in a Return on Assets (ROA) of 4.1% 
and a Return on Equity (ROE) of 17.1%. In the light of the 
current industry landscape, we have revised our estimates for 
FY25 annual performance guidance, anticipating loan portfolio 
growth of 8-12%, NIM of 12.8-13.0%, credit cost of 4.5-5.0%, 
ROA of 3.0-3.5% and ROE of 12.0-14.0%. We remain confident 
of our medium-term growth outlook, aiming to reach INR 
50,000 crore mark by FY28 as guided earlier through a 
combination of both Microfinance and Retail Finance 
businesses, while upholding our commitment to maintaining 
best-in-class asset quality. 
I extend my gratitude to all our dedicated customers who have 
been instrumental in our success, all our employees for their 
hard work and commitment. Wishing you and your families 
joy and prosperity during the season of festivities. A heartfelt 
thank you for being an integral part of our inclusive journey.

At CA Grameen, we are addressing these challenges by 
enhancing our collection efforts and implementing additional 
PAR control measures. This includes deploying senior field 
staff and quality control teams, alongside ongoing customer 
engagement and robust underwriting practices.

The industry must adapt by finding innovative ways to 
encourage high customer touch, including the introduction of 
tailored products and services that meet their evolving needs.

- Udaya Kumar Hebbar

Synopsis of our financial results for the
second quarter Q2 FY 2024-25

Total income

NII

PPOP 

PAT

1,453.9

932.4

672.1 

186.1

1,247.6

772.0

562.6 

347.0

16.5%

20.8%

19.5% 

-46.4%
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Building a Resilient Management Team: Key 
Changes Announced

Training programs conducted during
July-September 2024: 

CSR highlights from the quarter: 

Shilpa's Journey of Triumph with Grameen Unnati
"After the cows came into our lives, our lives changed and became brighter. Thanks to our cows, my 
family is very happy," says Shilpa, a CreditAccess Grameen customer from Srirangapatna.
 
Shilpa used to work at a garments factory - a job she eventually had to quit due to growing health 
issues. Determined to make a living, she turned to dairy farming. The cow produced 5-6 litres of milk, 
but the earnings were not enough to cover household expenses or her children's education costs.
 
When she shared this with a CreditAccess Grameen loan officer, they recommended the Grameen 
Unnati loan to her. "I realised that cows were more than an income source - they were an 
opportunity," says Shilpa. So, she decided to expand her dairy business with Grameen Unnati.
 
The process was quick with minimal documentation, and she could avail a loan amount of 1.8 lakhs. 
Now, the farm produces 25-30 litres of milk every day. Through this business, she's able to manage 

the household, save for her children's future, and pay off other debts.
 
More importantly, it's boosted her confidence and self-respect. With a smile, she says, "From our family - thank you, Unnati loan!"

embedded into our core  business strategies. Mr. Nilesh Dalvi, 
CFO, proudly accepted this honour on behalf of the team.

2. Collaborated with IIT-IIT to rejuvenate water bodies in
Tumkur, Karnataka, excavating ~8,000 cubic meters of silt,
enhancing water capacity and benefiting 440 acres of
farmland.

3. Upgraded facilities at 215 anganwadis in Tamil Nadu, 
Karnataka, MP, Kerala, and Odisha.

4. Distributed grocery kits and relief materials to over 8,294 
disaster-affected beneficiaries across several states.

5. Signed an MoU with Swades Foundation for development 
projects in Maharashtra, including sanitation units, solar 
power for schools, and skill training for over 70 youths.

6. In partnership with Udyogwardhini, 200 youths will be 
upskilled in various trades in Madhya Pradesh, with a focus on 
job placement and self-employment.

7. Upgraded with some essential facilities to 143 rural public 
institutions, aiding around 5,156 beneficiaries in 11 states.
8. We have supported 15 healthcare institutions across 
multiple states with medical equipment.
9. Supplied educational materials to 26 government 
institutions benefiting 4,002 students.

10. Assisted 106 children at N A Muttanna Police Children 
Residential School with food supplies.
11. Partnered with The Coorg Foundation to support skill 
development for 107 children with disabilities.

12. Signed MoU with Apollo Telemedicine for cancer 
prevention services, benefiting over 11,000 in Cuddalore.

1. Awarded Grameen Vidya scholarships to 684
    underprivileged students excelling in class 10 and 11.

13. Through a partnership with CanKids KidsCan, 258 children 
with cancer will be provided comprehensive support. 

14. 52 units of blood donated during a blood donation camp 
at the Bangalore Head Office. 

15. Held 11 animal health camps for agriculture students as 
part of the Rural Agricultural Work Experience Programme. 

16. In partnership with Learnet Skills Limited, 250 youths will 
be trained in various skills across Uttar Pradesh, Gujarat, and 
Rajasthan.

17. Partnered with Pramith Foundation to train 200 
candidates in Tamil Nadu, providing toolkits upon course 
completion.

18. Launched a morning nutrition program for 3,226 severely 
malnourished children in Karnataka through a partnership 
with Sri Sathya Sai Annapoorna Trust.

Transformative Leadership Program (TLP)
The Transformative Leadership Program is designed to 
provide insights that inspire change and drive innovation 
using a combination of theoretical frameworks and practical 
applications, delivered through engaging activities. This year, 
the program took place in Jaipur during August and 
September. Focusing on personal growth, strategic thinking, 
and collaborative leadership, it provided 101 managers from 
both field and non-field roles the opportunity to connect with 
peers and management, fostering their leadership skills.

Appointment of Chief Financial Officer
Mr. Nilesh Dalvi has been elevated to the 
position of Chief Financial Officer at 
CreditAccess Grameen, from his earlier role of 
SVP & Head – Investor Relations. Nilesh brings 
over 16 years of diverse experience and a strong 
track record in financial strategy and leadership. 
His strong business acumen, strategic vision, 
and unwavering dedication have been 
instrumental in driving our success. 

Appointment of Chief Operating Officer
Mr. Gururaj Rao has been elevated as the Chief 
Operating Officer and Key Managerial Personnel 
(KMP) of the Company, effective 01st November 
2024, from his earlier stint as Chief Audit Officer. 
He comes with 3 decades of rich experience 
across the Middle East and India. He has been 
an integral part of CA Grameen for the past 15 
years where he established the Internal Audit 
function with his eyes on a detailed approach 

enabling cost effectiveness and excellent operational controls. 
His strategic acumen and deep understanding of our 
business, has been supportive in ensuring sustainable growth 
initiatives and achieving our company's strategic objectives. 

Appointment of Head – Internal Audit 
Mr. Nagananda Kumar, currently serving as the 
Head – Operations, has been appointed as the 
Head – Internal Audit with effect from 01st 
November 2024. He is a seasoned professional 
with a total work experience of 23 years in the 
field of microfinance, operations and 
technology. He has been associated with CA 
Grameen for over 19 years, having held several 
key leadership roles across Information 

Technology, Operations, Customer Service, and the Regional 
Processing Centre. His technical proficiency, strategic insight, 
and operational expertise have consistently driven impactful 
scale-ups and positive business outcomes.


